
Cloud Migration for Medium-Sized 
Manufacturing Company
Challenge

A medium-sized manufacturing company needed to separate from its corporate 
group and update its outdated, costly on-premises IT infrastructure with limited 
scalability. The goal was a flexible, modern work environment.

Solution

AWES GmbH recommended a cloud migration, executed in phases:

- Discovery: Feasibility and benefits were demonstrated.
- Cloud Migration: Essential services moved to AWS cloud-based

environment.
- Operations: AWES GmbH partially took over ongoing operations,

monitoring, and support, achieving technological improvements and cost
savings.

Result

- 250 users & IT infrastructure was migrated smoothly with minimal 
disruption.

- The collaboration with AWES GmbH led to an efficient transformation, 
resulting in a scalable, flexible, and future-proof IT environment.
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